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1. INTRODUCTION 


Performance management is a process which measures the implementation of the organisation's strategy. It is also a 
management tool to plan, monitor, measure and review performance indicators to ensure efficiency, effectiveness 
and the impact of service delivery by the municipality. 

At local government level performance management is institutionalized through the legislative requirements on the 
performance management process for Local Government. Performance management provides the mechanism to 
measure whether targets to meet its strategic goals, set by the organisation and its employees, are met. 

The constitution of S.A (1996), section 152, dealing with the objectives of local government paves the way for 
performance management with the requirements for an "accountable government". The democratic values and 
principles in terms of section 195 (1) are also linked with the concept of performance management, with reference to 
the principles of inter alia: 

• the promotion of efficient, economic and effective use of resources, 

• accountable public administration 

• to be transparent by providing information, 

• to be responsive to the needs of the community, 

• and to facilitate a culture of public service and accountability amongst staff. 

The Municipal Systems Act (MSA), 2000 requires municipalities to establish a performance management system. 
Further, the MSA and the Municipal Finance Management Act (MFMA) requires the Integrated Development Plan 
(IDP) to be aligned to the municipal budget and to be monitored for the performance of the budget against the IDP via 
the Service Delivery and the Budget Implementation Plan (SDBIP). 

In addition. Regulation 7 (1) of the Local Government: Municipal Planning and Performance Management 
Regulations, 2001 states that "A Municipality's Performance Management System entails a framework that describes 
and represents how the municipality's cycle and processes of performance planning, monitoring, measurement, 
review, reporting and improvement will be conducted, organised and managed, including determining the roles of the 
different role players." Performance management is not only relevant to the organisation as a whole, but also to the 
individuals employed in the organization as well as the external service providers and the Municipal Entities. This 
framework, inter alia, reflects the linkage between the IDP, Budget, SDBIP and individual and service provider 
performance. 
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2. LEGISLATIVE REQUIREMENTS 


In terms of section 46(l)(a) a municipality must prepare for each financial year a performance report reflecting the 
municipality's and any service provider's performance during the financial year, including comparison with targets of 
and with performance in the previous financial year. The report must, furthermore, indicate the development and 
service delivery priorities and the performance targets set by the municipality for the following financial year and 
measures that were or are to be taken to improve performance. 


3. STRATEGIC PERFORMANCE 


Strategic performance indicates how well the municipality is meeting its objectives and which policies and processes 
are working. All government institutions must report on strategic performance to ensure that service delivery is 
efficient, effective and economical. Municipalities must develop strategic plans and allocate resources for the 
implementation. The implementation must be monitored on an ongoing basis and the results must be reported on 
during the financial year to various role-players to enable them to timeously implement corrective measures where 
required. 

This report highlight the strategic performance in terms of the municipality's Top Layer Service Delivery Budget 
Implementation Plan (SDBIP), high level performance in terms of the IDP Strategic objectives, performance on the 
National Key Performance Indicators prescribed in terms of Regulation 796 and an overall summary of performance 
on a functional level. Details regarding specific basic service delivery targets, achievements and challenges will be 
included in the Annual Report of the municipality. 


4. THE PERFORMANCE SYSTEM FOLLOWED FOR THE FINANCIAL YEAR 2012/13 


4.1 ADOPTION OF A PERFORMANCE MANAGEMENT FRAMEWORK 

Performance management is prescribed by chapter of the Municipal Systems Act, Act 32 of 2000 and the Municipal 
Planning and Performance Management Regulations, 796 of August 2001. Section 7 (1) of the aforementioned 
regulation states that "A Municipality's Performance Management System entails a framework that describes and 
represents how the municipality's cycle and processes of performance planning, monitoring, measurement, review, 
reporting and improvement will be conducted, organized and managed, including determining the responsibilities of 
the different role players." This framework, inter alia, reflects the linkage between the IDP, Budget, SDBIP and 
individual and service provider performance. Due to funding and capacity constraints the municipality have not yet 
adopted a performance management framework/policy and will attempt to adopt it in 2013/14. 
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4.2 THE IDP AND THE BUDGET 

The reviewed IDP and the budget for 2012/13 was approved by Council on 30 May 2012. The IDP process and the 
performance management process are integrated. The IDP fulfils the planning stage of performance management. 
Performance management in turn, fulfils the implementation management, monitoring and evaluation of the IDP. 

4.3 THE SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 

The organisational performance is evaluated by means of a municipal scorecard (Top Layer SDBIP) at organisational 
level and through the service delivery budget implementation plan (SDBIP) at directorate and departmental levels. 

The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where and when the strategies, 
objectives and normal business process of the municipality is implemented. It also allocates responsibility to 
directorates to deliver the services in terms of the IDP and budget. 

• The MFMA Circular No. 13 prescribes that: 

• The IDP and budget must be aligned 

• The budget must address the strategic priorities 

• The SDBIP should indicate what the municipality is going to do during next 12 months 

• The SDBIP should form the basis for measuring the performance against goals set during the budget /IDP 
processes. 

The SDBIP were prepared as described in the paragraphs below and approved by the Executive Mayor. 


A) THE MUNICIPAL SCORECARD (TOP LAYER SDBIP) 

The municipal scorecard (Top Layer SDBIP) consolidate service delivery targets set by Council / senior management 
and provide an overall picture of performance for the municipality as a whole, reflecting performance on its strategic 
priorities. Components of the Top Layer SDBIP include: 

One-year detailed plan, but should include a three-year capital plan 

The 5 necessary components includes: 

• Monthly projections of revenue to be collected for each source 

• Expected revenue to be collected NOT billed 

• Monthly projections of expenditure (operating and capital) and revenue for each vote 

• Section 71 format (Monthly budget statements) 

• Quarterly projections of service delivery targets and performance indicators for each vote 

• Non-financial measurable performance objectives in the form of targets and indicators 
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• Output NOT input / internal management objectives 

• Level and standard of service being provided to the community 

• Ward information for expenditure and service delivery 

• Detailed capital project plan broken down by ward over three years 


The following diagram illustrates the establishment, components and review of the municipal scorecard (Top Layer 
SDBIP): 



Top Layer KPI's were aligned with the IDP Implementation Map (IMAP) that was prepared based on the following: 

• Key performance indicators (KPI's) for the programmes / activities identified to address the strategic 
objectives as documented in the IDP. 

• KPI's that need to be reported to key municipal stakeholders. 

It is important to note that the municipal manager needs to implement the necessary systems and processes to 
provide the POE's for reporting and auditing purposes. 


B) DIRECTORATE/DEPARTMENTAL SCORECARDS 

The directorate and departmental scorecards (detail SDBIP) capture the performance of each defined directorate or 
department. Unlike the municipal scorecard, which reflects on the strategic performance of the municipality, the 
departmental SDBIP provide detail of each outcome for which top management are responsible for, in other words a 
comprehensive picture of the performance of that directorate/sub-directorate. It was compiled by senior managers 
for their directorate and consists of objectives, indicators and targets derived from the approved Top Layer SDBIP, the 
approved budget and measurable service delivery indicators related to each functional area. 
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The following diagram illustrates the establishment, components and review of the departmental SDBIP: 
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KPI's were developed for each Directorate. The KPI's: 

• Address the TL KPI's by means of KPI's for the relevant section responsible for the KPI. 

• Address the key departmental activities. 

• Each KPI have clear monthly targets and are assigned to the person responsible for the KPI's. 


5. ORGANISATIONAL PERFORMANCE 


The organisational performance is monitored and evaluated via the SDBIP and the performance process can be 
summarised as follows: 

• The Top Layer SDBIP was approved by the Mayor within 28 days after budget approval and the information 
was loaded on an electronic web based system 

• The web based system sent automated e-mails to the users of the system as a reminder to all staff 
responsible for updating their actual performance against key performance indicator targets by the 15th of 
every month for the previous month's performance. 
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6. INDIVIDUAL PERFORMANCE MANAGEMENT 


6.1 MUNICIPAL MANAGER AND MANAGERS DIRECTLY ACCOUNTABLE TO THE MUNICIPAL 
MANAGER 

The Municipal Systems Act, 2000 (Act 32 of 2000) prescribes that the municipality must enter into performance based 
agreements with the all s57-employees and that performance agreements must be reviewed annually. This process 
and the format are further regulated by Regulation 805 (August 2006). The performance agreement for the Municipal 
Manager for the 2012/13 financial year was signed as prescribed during July 2013. 


7. SERVICE DELIVERY KEY MUNICIPAL PERFORMANCE FOR THE 2012/13 FINANCIAL 
YEAR AND MEASURES TAKEN TO IMPROVE PERFORMANCE 


7.1 STRATEGIC PERFORMANCE 

The purpose of strategic performance reporting is to report specifically on the implementation and achievement of 
IDP outcomes. This section should provide an overview on the strategic achievement of a municipality in terms of the 
strategic intent and deliverables achieved as stated in the IDP. The Top Layer (strategic) SDBIP is the municipality's 
strategic plan and shows the strategic alignment between the different documents. (IDP, Budget and Performance 
Agreements 

In the paragraphs below the performance achieved is illustrated against the Top Layer SDBIP according to the IDP 
(strategic) objectives. 

The following table explains the method by which the overall assessment of actual performance against targets set for 
the key performance indicators (kpi's) of the SDBIP is measured: 


Category 

Color 

Explanation 

kpi's Not Yet Measured 


KPIs with no targets or actuals in the selected period. 

KPI's Not Met 


0% >= Actual/Target < 75% 

kpi's Almost Met 


75% >= Actual/Target < 100% 

kpi's Met 


Actual/Target = 100% 

kpi's Well Met 


100% > Actual/Target < 150% 

kpi's Extremely Well Met 


Actual/Target >= 150% 


9 I P a g e 






PERFORMANCE REPORT FOR 2012/13 


The graphs below display the overall performance in terms of the Top layer SDBIP per Strategic Objective for 

2012/13: 


A) OVERALL PERFORMANCE 
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B) ACTUAL STRATEGIC PERFORMANCE IN TERMS OF THE TOP LAYER SDBIP PER 

STRATEGIC OBJECTIVE AND CORRECTIVE MEASURES THAT WILL BE IMPLEMENTED 


i CREATE AN ENVIRONMENT CONDUCIVE FOR ECONOMIC DEVELOPMENT 







Performance of 2012/13 

Ref 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2011/ 12 

Targets 

Actual 


Corrective 

measures for 
targets not 
achieved 






Q1 

Q2 

Q3 

Q4 

Annual 



TL16 

Review the 
LED strategy 
and submit to 
council by 
end June 

LED strategy 
submitted to 
council 

All 

100% 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL17 

Assist 

prospective 
businesses 
with business 
plan and 
start-up cost 

Number of 

businesses 

assisted 

All 

7 

0 

2 

1 

1 

4 

4 

6 

n/a 

TL18 

Market 
Laingsburg as 
a tourism 

destination 

Number of 
local artisans 

and crafters 

assisted 

(women) 

All 

30 

0 

10 

10 

10 

30 

30 

G 

n/a 

TL19 

Market 
Laingsburg as 
a tourism 

destination 

Number 
of community 
members 

trained 

All 

25 

0 

15 

5 

10 

30 

30 

G 

n/a 

TL20 

Educate and 

skill 

youngsters in 
communities 
with regard 
to youth 
development 

Number of 
youngsters 
skilled in 
required skills 

All 

150 

5 

15 

2 

15 

37 

37 

G 

n/a 

TL21 

Create jobs 
opportunities 
(man days) 
through 
municipality's 
local 

economic 

development 

initiatives 

including 

capital 

projects 

Number of 
Jobs 

opportunities 
(man days) 
created 

All 

1700 

350 

150 

150 

350 

1,000 

4,021 

B 

n/a 
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Ref 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 

measures for 
targets not 
achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL22 

Implement 

awareness 

Initiatives to 

attract 

investors 

Number of 

initiatives 

All 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available 

0 

2 

1 

1 

4 

4 

G 

n/a 


I DEVELOPING A SAFE, CLEAN, HEALTHY AND SUSTAINABLE ENVIRONMENT FOR COMMUNITIES 


Ref 

KPi 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 

measures for 
targets not 
achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TLl 

Provide 

consideration 
on land use 
applications 
within 120 
days after 
receipt of all 
outstanding 
and relevant 
information 

and 

documents 

(Actual 

applications 

evaluated/ap 

plications 

received) 

%of 

applications 

evaluated 

All 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available 

100% 

100% 

100% 

100% 

100% 

100% 

G 

n/a 

TL2 

Provide 

consideration 
on building 
plans within 

30 days for 
buildings less 
than 1000m2 
and 60 days 
for buildings 
larger than 
1000m 2 after 
all 

information 
required is 
correctly 
submitted 
(Actual plans 
evaluated/by 
plans 

% Evaluated 

All 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available 

90% 

90% 

90% 

90% 

90% 

90% 

G 

n/a 
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Ref 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2011/ 12 

Performance of 2012/13 | 

Targets 

Actual 

Corrective 

measures for 
targets not 
achieved 

Q1 

Q2 

Q3 

Q4 

Annual 


received) 










G 


TL3 

Develop a 
spatial 

implementati 
on plan and 
submit to 
council by 
end June 

Spatial 

Development 

plan 

submitted by 
end June 

All 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available 

0 

0 

0 

1 

1 

1 

n/a 

TL5 

Host a garden 
competition 

Competition 
hosted by 
October 
annually 

All 

100% 

0% 

100% 

0% 

0% 

100% 

100% 

G 

n/a 

TL6 

Raise 

awareness of 

the 

environment 

with the 
planting of 
trees 

Number of 
trees planted 

All 

50 

0 

20 

0 

30 

50 

50 

G 

n/a 

TL7 

Host a 
cleaning 
campaign 

Number of 
campaigns 

All 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available 

0 

0 

1 

0 

1 

1 

G 

n/a 

TL12 

Implement 
public safety 
initiatives 

with 

Kanniedood, 
Easter, Arrive 
Alive, Driver 
of the year 
and school 
holidays 

Number of 

awareness 

initiatives 

All 

4 

1 

1 

1 

1 

4 

3 

0 

Have to receive 

invitations 
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Ref 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 

measures for 
targets not 
achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL13 

Implement 

Law 

Enforcement 

initiatives to 

decrease 

incidents 
affecting 
traffic safety 

# of road 

blocks 

All 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available 

3 

3 

3 

3 

12 

12 

G 

n/a 


I IMPROVE THE SOCIAL ENVIRONMENT WITH COMMUNITY BENEFICIATION, EMPOWERMENT AND 
i OWNERSHIP 


Ref 

KPi 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 

measures for 
targets not 
achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL74 

Educate and 

involve 
youngsters in 
communities 
with regard 
to youth 
development 

Host a youth 
day on 16 
June annually 

All 

1 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL75 

Educate and 

involve 
youngsters in 
communities 
with regard 
to youth 
development 

Number 
of motivation 

al and 

educational 

sessions 

All 

3 

0 

1 

1 

1 

3 

3 

G 

n/a 

TL76 

Educate and 

raise 

awareness of 

critical 

cancers 

within 

communities 

Number of 

awareness 

initiatives 

All 

3 

0 

1 

1 

1 

3 

3 

G 

n/a 

TL77 

Raise 

awareness 

amongst 
children on 
abuse 

Number of 

awareness 

initiatives 

All 

1 

0 

0 

1 

0 

1 

1 

G 

n/a 
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Performance of 2012/13 | 

Ref 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2011/ 12 

Targets 

Actual 


Corrective 

measures for 
targets not 
achieved 






Q1 

Q2 

Q3 

Q4 

Annual 



TL78 

Raise 

awareness on 

HIV/AIDS 

Host world 
AIDS day 
event 1 

December 

annually 

All 

1 

0% 

100% 

0% 

0% 

100% 

100% 

6 

n/a 

TL79 

Raise 

awareness on 

HiV/AiDS 

Number of 

awareness 

initiatives 

All 

12 

0 

1 

0 

1 

1 

1 

G 

n/a 

TL80 

Train and 

empower 
peopie with 
disabiiities 

Host world 
disabled day 
event 10 

December 

annually 

All 

1 

0% 

100% 

0% 

0% 

100% 

100% 

G 

n/a 

TL81 

Train and 

empower 
peopie with 
disabiiities 

Number of 
people 
empowered 

All 

7 

2 

3 

2 

3 

3 

3 

G 

n/a 

TL82 

impiement 

sport 

deveiopment 

initiatives 

Number of 

initiatives 

All 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available 

1 

1 

1 

1 

1 

1 

G 

n/a 

TL83 

Train and 

empower 

women 

Host 

woman's day 
event 9 
August 
annually 

All 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available 

100% 

0% 

0% 

0% 

100% 

100% 

G 

n/a 

TL84 

Provide 

assistance to 
peopie of old 
age 

Number of 

initiatives 

All 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

0 

1 

0 

1 

1 

1 

G 

n/a 
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Ref 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2011/ 12 

Performance of 2012/13 | 

Targets 

Actual 

Corrective 

measures for 
targets not 
achieved 

Q1 

Q2 

Q3 

Q4 

Annual 





available 







G 


TL85 

Provide 

assistance 

with 

education 

Number of 

matriculants 

assisted with 
registration 
fees 

All 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available 

0 

0 

10 

0 

10 

10 

n/a 

TL86 

Raise 

awareness in 

the 

community 
with regard 
to substance 

abuse and 
high drug and 
alcohol 

related 

crimes 

Number of 

awareness 

programmes 

All 

5 

2 

3 

2 

2 

9 

9 

G 

n/a 

TL87 

Raise 

awareness in 

the 

community 
with regard 
to substance 
abuse and 
high drug and 
alcohol 
related 

crimes 

Number of 

substance 

abusers 
motivated for 

rehabilitation 

All 

8 

2 

2 

2 

2 

8 

8 

G 

n/a 
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PERFORMANCE REPORT FOR 2012/13 


i IMPROVE THE STANDARDS OF LIVING OF ALL PEOPLE IN LAINGSBURG 







Performance of 2012/13 

Ref 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2011/ 12 

Targets 


Actual 


Corrective 

measures for 
targets not 
achieved 






Q1 

Q2 

Q3 

Q4 

Annual 




TL25 

Execute an 
indigent 

awareness 

campaigns 

Number of 
campaigns 

All 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available 

0 

1 

0 

1 

2 

2 

G 


TL26 

Provide lOkI 
free basic 
water per 
indigent 
househoid 
per month in 
terms of the 
equitable 
share 

requirements 

Number of 

HH receiving 
free basic 

water 

All 

1830.75 

370 

370 

370 

370 

370 

370 

6 


TL27 

Provide free 
basic 

sanitation to 
indigent 
households in 
terms of the 
equitable 
share 

requirements 

Number of 

HH receiving 
free basic 

sanitation 

All 

601.75 

370 

370 

370 

370 

370 

370 

G 


TL28 

Provide 

SOkwh free 
basic 

electricity per 
indigent 
household 
per month in 
terms of the 
equitable 
share 

requirements 

Number of 

HH receiving 
free basic 
electricity 

All 

637.75 

370 

370 

370 

370 

370 

370 

G 


TL29 

Provide free 
basic refuse 

removal to 
indigent 
households in 
terms of the 
equitable 
share 

requirements 

Number of 

HH receiving 
free basic 
refuse 

removal 

All 

601.75 

370 

370 

370 

370 

370 

370 

G 
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I PROVISION OF INFRASTRUCTURE TO DELIVER IMPROVED SERVICES TO ALL RESIDENTS AND 
i BUSINESS 


Ref 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 

measures for 
targets not 
achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL30 

Maintain 

infrastructure 

with the 
spending of 
the approved 
eiectricity 
maintenance 
budget 

%of 

maintenance 
budget spent 

Aii 

100% 

25% 

40% 

60% 

70% 

70% 

60.11% 

0 

Capacity 

constraints 

TL33 

Manage 

eiectricity 

provisioning 

systems 

%of 

eiectricity 

unaccounted 

for 

Aii 

20.25 

40% 

39% 

39% 

38% 

39% 

7.82% 

B 

n/a 

TL35 

increase 
quaiity of 
waste water 
discharge 
measured by 
the % water 
quaiity ievei 

% water 
quaiity ievei 
of waste 

water 

discharge 

Aii 

79.95% 

90% 

90% 

90% 

90% 

90% 

90% 

G 

n/a 

TL36 

Maintain 

infrastructure 

with the 
spending of 
the approved 
sanitation 

maintenance 

budget 

%of 

maintenance 
budget spent 

Aii 

100% 

25% 

40% 

60% 

70% 

70% 

56.78% 

0 

Capacity 

constraints 

TL38 

Buiid 

sanitation 
piant in 
Matjiesfon- 
tein 

%of 

approved 
project 
budget spent 

1 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL39 

Rehabiiitate 

oxidation 

dams 

%of 

approved 
project 
budget spent 

Aii 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 
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Ref 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 

measures for 
targets not 
achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL41 

Maintain 

infrastructure 

with the 
spending of 
the approved 
water 

maintenance 

budget 

%of 

maintenance 
budget spent 

Aii 

100% 

25% 

40% 

60% 

70% 

70% 

65.13% 

0 

Capacity 

constraints 

TL42 

Manage 

water 

provisioning 
systems to 
iimit 

unaccounted 

water 

% of water 

unaccounted 

for 

Aii 

34.50% 

30% 

30% 

30% 

30% 

30% 

7.82% 

B 

n/a 

TL43 

improve 
water quaiity 
measured by 
the quaiity of 
water as per 
biue drop or 
SANS 242 

criteria 

% water 
quaiity ievei 

Aii 

68.75% 

85% 

85% 

85% 

85% 

85% 

85% 

G 

n/a 

TL45 

Maintain 

infrastructure 

with the 
spending of 
the approved 
waste 

management 

maintenance 

budget 

%of 

maintenance 
budget spent 

Aii 

100% 

25% 

40% 

60% 

70% 

70% 

53.04% 

0 

Capacity 

constraints 

TL47 

Maintain 

infrastructure 
with the 
spending of 
the approved 
roads 

maintenance 

budget 

%of 

maintenance 
budget spent 

Aii 

100% 

25% 

40% 

60% 

70% 

70% 

60.23% 

0 

Capacity 

constraints 

TL48 

Patch and 

resea i 
municipai 
roads 

according to 
approved 
maintenance 
pian 

Number of 

square 

meters of 
roads 

patched and 
reseaied 

Aii 

350 

0 

150 

0 

200 

350 

706 

B 

n/a 

TL49 

Buiid 

Sidewaiks in 

Skooi and 

Protea Street 

%of 

approved 
project 
budget spent 

4 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 
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Performance of 2012/13 

Ref 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2011/ 12 

Targets 

Actual 

Corrective 

measures for 
targets not 
achieved 






Q1 

Q2 

Q3 

Q4 

Annual 






tives 

available 








TL51 

Develop 
sidewalks in 
Hospital and 
Soutkioof 

Streets 

%of 

approved 
project 
budget spent 

3 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available 

0% 

0% 

0% 

100% 

100% 

100% Q 

n/a 

TL54 

Upgrade 

stormwater 

in Van 

Riebeeck & 
Swartberg 
Steets 

%of 

approved 
project 
budget spent 

2 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available 

0% 

0% 

0% 

100% 

100% 

100% Q 

n/a 


TO ACHIEVE FINANCIAL VIABILITY IN ORDER TO RENDER AFFORDABLE SERVICES TO RESIDENTS 







Performance of 2012/13 

Ref 

KPi 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2011/ 12 

Targets 

Actual 

Corrective 

measures for 
targets not 
achieved 






Q1 

Q2 

Q3 

Q4 

Annual 


TL65 

Submit 

financial 

statements 
on 31 August 
2012 

% of target 
reached 

All 

100% 

100% 

0% 

0% 

0% 

100% 

100% Q 

n/a 

TL66 

Review 
required 
budget 
implementati 
on policies 

Number of 
policies 

All 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available 

0 

2 

0 

2 

2 


n/a 
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Ref 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2011/ 12 

Performance of 2012/13 | 

Targets 

Actual 

Corrective 

measures for 
targets not 
achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL67 

Maintain a 
payment 
percentage of 
at ieast 60% 

Payment % 

Aii 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie 

60% 

60% 

60% 

60% 

60% 

95.29% 

B 

n/a 

TL68 

Deveiop a 

new 

vaiuation roii 

Roii 

Compieted 

Aii 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL69 

impiement 
the new 

GRAP 

financiai 

system 

% compietion 

Aii 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL70 

Achieve an 
unquaiified 
audit opinion 

% achieved 

Aii 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie 

0% 

100% 

0% 

0% 

100% 

100% 

G 

n/a 
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I TO CREATE AN INSTITUTION WITH SKILLED EMPLOYEES TO PROVIDE A PROFESSIONAL SERVICE TO 
i ITS CLIENTELE GUIDED BY MUNICIPAL VALUES 


Ref 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 

measures for 
targets not 
achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL58 

Limit vacancy 
rate to iess 

than 10% of 
budgeted 
post (Number 
of funded 
posts vacant 
divided by 
budgeted 
funded posts) 

Vacancy rate 

Aii 

3.75% 

10% 

10% 

10% 

10% 

10% 

7.50% 

B 

n/a 

TL61 

Deveiopment 
skiiis of staff 
(Actuai totai 
training 
expenditure/t 
otai 

operationai 

budget) 

% of totai 
operationai 
budget spent 
on training 

Aii 

1% 

0% 

0% 

0% 

1% 

1% 

0.74% 

R 

Not all persons 
identified for 
training were 
able to attend 

TL62 

Review 
Workpiace 
Skiiis Pian 
and submit to 

the 

department 
of Labour 

Pian 

compieted 

and 

submitted 

Aii 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie 

0 

0 

0 

1 

1 

1 

6 

n/a 

TL64 

Review the 
Empioyment 
Equity Pian 

Pian 

reviewed 

Aii 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie 

0 

0 

0 

1 

1 

0 

R 

Capacity and 
budget 

constraints, will 
complete in 
13/14. 
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ilO ENHANCE COMMUNITY INVOLVEMENT IN MUNICIPAL PLANNING AND IMPLEMENTATION 







Performance of 2012/13 

Ref 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2011/ 12 

Targets 

Actual 

Corrective 

measures for 
targets not 
achieved 






Q1 

Q2 

Q3 

Q4 

Annual 


TL71 

Review the 
public 

participation 
and ward 

committee 
policies and 
submit to 
council by 
end June 

Policies 

submitted to 

council 

All 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available 

0 

0 

0 

2 

2 


n/a 

TL72 

Train ward 

committees 

Number of 

ward 

committees 

trained 

All 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available 

0 

4 

0 

0 

4 


n/a 

TL73 

Implement 
initiatives to 

enhance 

community 

participation 

Number of 
initiatives (2 
per ward per 
annum) 

All 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available 

2 

2 

2 

2 

8 


n/a 
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I TO PROVIDE ACCOUNTABLE AND ETHICAL LEADERSHIP THAT ENHANCE TRUST IN THE 
i MUNICIPALITY AMONGST ITS STAKEHOLDERS 


Ref 

KPI 

Unit of 

Measure- 

ment 

Wards 

Actual 

perfor- 

mance 

2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 

measures for 
targets not 
achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL88 

Develop a 
communicati 
on strategy 

Communicati 
on strategy 
completed 

All 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

comparat 

ives 

available 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL92 

Review the 
performance 
of the 

municipality 
to identify 
early warning 
signs and 
implement 
corrective 

measures 

Number of 
performance 
reports 
submitted to 
council 

All 

New 

performa 

nee 

indicator 

for 

2012/13. 

No 

comparat 

ives 

available 

1 

1 

1 

1 

4 

2 

R 

Capacity 
constraints, will 
comply in 
2013/14 
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7.2 PERFORMANCE ON THE NATIONAL PERFORMANCE INDICATORS 


The following tables indicate the municipality's performance in terms of the National Key Performance Indicators 
required in terms of the Local Government: Municipal Planning and the Performance Management Regulations of 
2001 and section 43 of the MSA. These key performance indicators are linked to the National Key Performance Areas. 
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D) MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 


KPA INDICATOR 

MUNICIPAL 

ACHIEVEMENT 

MUNICIPAL 

ACHIEVEMENT 

2011/12 

2012/13 

Debt coverage ((Total operating revenue-operating grants 
received )/debt service payments due within the year) 

Details from the 
financial system 
makes it difficult to 

calculate actual 
performance in 
2011/12 

1.19 

Service debtors to revenue - (Total outstanding service debtors/ revenue 
received for services) 

Details from the 
financial system 
makes it difficult to 

calculate actual 
performance in 
2011/12 

30.88% 

Cost coverage ((Available cash+ investments)/ Monthly fixed operating 
expenditure 

Details from the 
financial system 
makes it difficult to 

calculate actual 
performance in 
2011/12 

5.54 


E) GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


KPA & INDICATOR 

MUNICIPAL 

ACHIEVEMENT 

MUNICIPAL 

ACHIEVEMENT 

2010/11 

2011/12 

The percentage of a municipality's capital budget actually spent on 
capital projects identified for a particular financial year in terms of the 
municipality's integrated development plan 

40 

100 
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7.3 FUNCTIONAL PERFORMANCE 

The directorate and departmental scorecards (detail SDBIP) capture the performance of each defined directorate or 
department. Unlike the municipal scorecard, which reflects on the strategic performance of the municipality, the 
departmental SDBIP provide detail of each outcome for which top management are responsible for, in other words a 
comprehensive picture of the performance of that directorate/sub-directorate.. 


A) OVERALL PERFORMANCE PER DIRECTORATE 



Directorate 


r 

w 

w 

11.11% 

w 

6.9% 


6.67% 






46.55% 

85.71% 





75% 

72.22% 





22.41% 



11.11% 

22.41% 

12.24% 

10% 



A 





Executive Finance and Public Safety Technical 
and Council Administratio Services 

n 



Laingsburg 

Municipality 

Directorate 

Executive and 

Councii 

Finance and Technicat 

Public Safety 

Administration Services 

■ KPI Not Met 

26 

6 fl2.2%l 

6 flO%l 

1 f5.6<i6l 

13 (22.4%1 

■ KPI Almost Met 

18 f9.7%l 

1 f2%l 

2 13.3161 

2 (11.1161 

13 (22.4161 

■ KPI Met 

127 f6B.6%l 

42 f85.7%l 

45 f75%l 

13 f72.2%l 

27 (46.6161 

■ KPI Well Met 

7 f3.8%l 

- 

4 (6.7%1 

2 (11.1161 

1 (1.7161 

1 KPI Extremefy Wei Met 

7 f3.8%l 

- 

3 (5%) 

- 

4 f6.9%l 

Total; 

185 

49 

60 

18 

58 
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B) HIGH LEVEL PERFORMANCE PER DEPARTMENT 

I EXECUTIVE AND COUNCIL 
Executive and Council consists of the following divisions: 

• Municipal Manager 

• Council 

• IDP 

• Internal Audit 


PERFORMANCE OF THE VARIOUS SUB-DIRECTORATES WITHIN EXECUTIVE AND COUNCIL 


Executive and Council 


12.24"/o 



Sub*Directorate 


W 

w 

w ; 



14.29% 



14.29% 

91.67% 

100% 

71.43% 

8.33% ^ 




Municipal lOP Internal 

Manager Audit 



Executive and 

Councd 

Sub-Directorate 

Municipal 

Manager 

IDP 

Internal Audit 

■ KPI Not t4et 

6 

1 f8.3%l 

- 

5 (71.AVo) 

■ KPI Almost Met 

1 {T^') 

- 

■ 

1 fl4.3%l 

■ KPI Met 

42 (85.7%) 

11 (91.7%) 

30 fl00%) 

1 (14.3%) 

■ KPI Well Met 

- 

- 

- 

- 

■ KPI Extremelv Well Met 

- 

- 

- 

- 

Total: 

49 

12 

30 

7 
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FINANCE AND ADMINISTRATION 

Finance and Administration consists of the following divisions: 

• Manager: Finance and Administration 

• Finance 

• Administration 

• Properties 

• Libraries 

• Housing 

PERFORMANCE OF THE VARIOUS SUB-DIRECTORATES WITHIN FINANCE AND ADMINISTRATION 


Finance and Administration 


Sub-Directorate 



75% 



w 

r 

8.33% 

25% 

w 

14.29% 

w 

33.33% 

F 

50% 

84.21% 

^ 

100% 

^ 

33.33% 

8.33% 

25% 

^ 

85.71% 

^ 

33.33% 

33.33% 

^ 

50% 

^ 

Manager: 
Finance and 
Administratio 

Finance 

Administratio 

n 

Properties 

Libraries 

Housing 




Housing 


■ KPI Not Met 

6 

1 fS.3%1 


3 f25%1 


1 f33.3%1 

1 f50%l 

■ KPI Almost Met 

2 f3.3%1 

1 f5.3%1 

- 

1 r8.3%l 


- 

- 

■ KPI Met 

45 f75%) 

16 f84.2%l 

17 fl00%'l 

4 f33.3%^ 

6 f85.7%l 

1 f33.3%1 

1 (50%1 

■ kPI Well Met 

4 f6.7%1 



3 f25%l 

1 fl4.3%1 

- 

- 

■ KPI Extremely Wei Met 

3 f5%) 

1 (5.3'(b) 

- 

1 r8.3%) 

- 

1 r33.3%l 

■ 

Total: 

60 

19 

17 

12 

7 

3 

2 
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i PUBLIC SAFETY 


Public Safety consists of the following divisions: 


• Manager: Public Safety 

• Public Safety 


PERFORMANCE OF THE VARIOUS SUB-DIRECTORATES WITHIN PUBLIC SAFETY 




■ KPI Almost Met 

2 fll.lM 

1 fl4.3%l 

1 f9.1%l 

■ KPI Met 

13 f72.2%l 

e (ss.Tifci 

7 f63.6^1 

■ KPI Well Met 

2 lll.l%l 

- 

2 (18.2%1 

■ KPI Extremely Wei Met 

- 

- 

- 


Total; 18 7 11 
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I TECHNICAL SERVICES 

Technical Services consists of the following divisions: 

• Manager: Technical Services 

• Sport & Recreation 

• Sewerage Services 

• Electricity Provision 

• Streets & Stormwater 

• Water Provision 

• Refuse Removal 

• Municipal Buildings 

• Fleet Management 


PERFORMANCE OF THE VARIOUS SUB-DIRECTORATES WITHIN TECHNICAL SERVICES 



Sub-Directorate 



Manager: 

Sport 

Sewerage 

Electricity 

Streets 

Water 

Refuse 

Municipal 

Fleet 

Technical 


Services 

Provision 


Provision 

Removal 

buildings 

management 






Sub-Directorate 


Technical Services 

Manager; 

Technical 

Services 

Sport A 

Recreation 

Setverage 

Services 

Electricity 

Proyrision 

Streets & 

Stormwater 

MTater Provision 

Refuse Removal 

Municipal 

buildings 

Fleet 

management 

■ KPI Not Met 

11 .'UaHi 

1 

8 ,'15.11^1 





2 f20°*t 

1 fi6.7»yi 



■ KPl lUmost Met 

5 

2 ra.SNit 




2 r28.6»ii1 


1 fl6.7tf) 



■ KPI Met 

S4 r6C.7fti1 

12 fS0.4»«1 

1 fiOQtyi 

5 

1 fSOHi 

4 fS7.l»fc1 

4 f4Cayt 

3 rSQNil 

1 riOCH! 

3 ,'lCCr»t> 

1 KPI Well Met 

19 .-Il.iabl 

11 r20.89»1 


1 fl6.7tyi 

1 !50«t1 

1 »4.3°t1 

4 f40ay> 

1 fi6.7»y> 



1 KPI Extremely Well Met 











Total: 

89 

53 1 

6 

2 

7 

10 

6 

1 3 
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8. SERVICE DELIVERY PRIORITIES AND THE PERFORMANCE TARGETS SET FOR 2012/13 


The main development and service delivery priorities for 2013/14 forms part of the Municipality's top layer SDBIP for 
2013/14 and are indicated in the table below: 


A) CREATE AN ENVIRONMENT CONDUCIVE FOR ECONOMIC DEVELOPMENT 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL8 

Assist prospective businesses with 
business plan and start-up cost 

Number of businesses assisted 

All 

4 

TL9 

Train local women artisans and 

crafters 

Number of local women artisans and 

crafters assisted 

All 

30 

TLIO 

Train community members 

Number of community members 
trained 

All 

25 

Till 

Train youngsters in identified skills 

Number of youngsters trained 

All 

40 

TL12 

Create job opportunities (man-days) 

Number of jobs opportunities (man 
days) created 

All 

1,000 

TL13 

Attract investors with identified 

initiatives 

Number of initiatives 

All 

4 


B) DEVELOPING A SAFE, CLEAN, HEALTHY AND SUSTAINABLE ENVIRONMENT FOR 
COMMUNITIES 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TLl 

Provide consideration on land use 
applications within 120 days after 
receipt of all outstanding and relevant 
information and documents (Number 
of applications evaluated for the 
period/Number of applications 
received for the period) 

% of applications evaluated 

All 

90% 

TL2 

Provide consideration on building 
plans within 30 days for buildings less 
than 500m2 and 60 days for buildings 
larger than 500m2 after all 
information required is correctly 
submitted (number of plans evaluated 
for the period/Number of by plans 
received for the period) 

% Evaluated 

All 

90% 

TL3 

Host a garden competition by 31 
October 

Competition hosted 

All 

1 

TL4 

Plant trees 

Number of trees planted 

All 

50 
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REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL5 

Host a cleaning campaign by 31 
December 

Cleaning campaign hosted 

All 

1 

TL6 

Take part in public safety initiatives 
with Kanniedood, Easter, Safely 
home. Driver of the year and school 
holidays 

Number of awareness initiatives 

All 

4 

TL7 

Hold roadblocks 

Number of road blocks held 

All 

12 

TL70 

Upgrade playgrounds 

Project completed 

All 

1 


C) IMPROVE THE SOCIAL ENVIRONMENT WITH COMMUNITY BENEFICIATION, 
EMPOWERMENT AND OWNERSHIP 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL48 

Host a youth day on 16 June 

Youth day hosted on 16 June 

All 

1 

TL49 

Host motivational and educational 
session for the youngsters in 
communities 

Number of motivational and 

educational sessions hosted 

All 

3 

TL50 

Raise awareness on in communities 

on critical cancers 

Number of awareness initiatives 

All 

3 

TL51 

Raise awareness amongst children on 
abuse 

Number of awareness initiatives 

All 

1 

TL52 

Host a world AIDS day event 1 
December 

World AIDS day event hosted on 1 
December 

All 

1 

TL53 

Raise awareness on HIV/AIDS 

Number of awareness initiatives 

All 

2 

TL54 

Host a world disabled day event 10 
December 

World disabled day event hosted on 

10 December 

All 

1 

TL55 

Train people with disabilities 

Number of disabled people trained 

All 

10 

TL56 

Implement sport development 
initiatives 

Number of initiatives 

All 

4 

TL57 

Host woman's day event 9 August 

Woman's day event hosted on 9 
August 

All 

1 

TL58 

Provide initiatives to assist people of 
old age 

Number of initiatives 

All 

2 

TL59 

Provide assistance to matriculants 
with registration fees 

Number of matriculants assisted 

All 

10 

TL60 

Raise awareness in the community 
with regard to substance abuse and 

Number of awareness initiatives 

All 

5 


33 I P a g e 


PERFORMANCE REPORT FOR 2012/13 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 


high drug and alcohol related crimes 




TL61 

Motivate substance abusers for 

rehabilitation 

Number of substance abusers 

motivated for rehabilitation 

All 

8 


D) IMPROVE THE STANDARDS OF LIVING OF ALL PEOPLE IN LAINGSBURG 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL14 

Implement the Matjiesfontein housing 
project 

Number of top structures built 

1 

39 

TL15 

Hold Indigent awareness campaigns 

Number of campaigns held 

All 

2 

TL16 

Provide lOkI free basic water per 
indigent household per month in 
terms of the equitable share 
requirements 

Number of HH receiving free basic 

water 

All 

647 

TL17 

Provide free basic sanitation to 
indigent households in terms of the 
equitable share requirements 

Number of HH receiving free basic 
sanitation 

All 

647 

TL18 

Provide SOkwh free basic electricity 
per indigent household per month in 
terms of the equitable share 
requirements 

Number of HH receiving free basic 
electricity 

All 

647 

TL19 

Provide free basic refuse removal to 
indigent households in terms of the 
equitable share requirements 

Number of HH receiving free basic 
refuse removal 

All 

647 

TL71 

Install a book detection system in the 
Laingsburg Library 

Project completed 

All 

1 


E) PROVISION OF INFRASTRUCTURE TO DELIVER IMPROVED SERVICES TO ALL RESIDENTS 
AND BUSINESS 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL20 

Develop a Sewerage Master plan and 
submit to council by 30 June 

Sewerage Master plan submitted to 
council by 30 June 

All 

1 

TL21 

Revise the Water Services 

Development Plan and submit to 

Council for approval by 30 June 

Revise the Water Services 
Development Plan submitted to 
Council by 30 June 

All 

1 

TL22 

Spent the approved electricity 
maintenance budget (Actual amount 
spent on maintenance of electricity 
assets/ Total amount budgeted for 
electricity asset maintenance) 

% of maintenance budget spent 

All 

70% 
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REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL23 

Raise awareness on alternative energy 

sources 

Number of awareness initiatives 

All 

1 

TL24 

Limit the % electricity unaccounted 
for to less than 38% 

% of electricity unaccounted for 

All 

38% 

TL25 

Maintain the quality of waste water 
discharge 

% water quality level of waste water 
discharge 

All 

91% 

TL26 

Spent the approved sanitation 
maintenance budget (Actual amount 
spent on maintenance of sanitation 
assets/ Total amount budgeted for 
maintenance of sanitation assets) 

% of maintenance budget spent 

All 

70% 

TL27 

Spent the approved water 
maintenance budget (Actual amount 
spent on maintenance of water 
assets/Total amount budgeted for 
maintenance of water assets) 

% of maintenance budget spent 

All 

70% 

TL28 

Limit the % water unaccounted for to 

less than 30% 

% of water unaccounted for 

All 

28% 

TL29 

Maintain the water quality as per 

SANS 242 criteria 

% water quality level 

All 

87% 

TL30 

Raise awareness on water saving 

Number of initiatives 

All 

1 

TL31 

Spent the approved waste 
management maintenance budget 
(Actual amount spent on maintenance 
of waste removal assets/Total amount 
budgeted for maintenance of waste 
removal assets) 

% of maintenance budget spent 

All 

70% 

TL32 

Spent the approved roads and 
stormwater management 
maintenance budget (Actual amount 
spent on maintenance of roads & 
stormwater assets/Total amount 
budgeted for maintenance of roads 
and stormwater assets) 

% of maintenance budget spent 

All 

70% 

TL33 

Patch and reseal municipal roads 

Number of square meters of roads 
patched and resealed 

All 

350 

TL67 

Construct new gabions in Goldnerville 

Project completed 

4 

1 

TL68 

Rehabilitate the oxidation dam in 
Bergsig 

Project completed 

All 

1 

TL69 

Provide bulk water for the housing 
project in Goldnerville 

Project completed 

4 

1 

TL72 

Install VIP toilets 

% of approved project budget spent 

All 

100% 

TL73 

Upgrade the sport grounds in 

Project completed 

2 

1 
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REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 


Laingsburg 




TL74 

Upgrade the sport grounds in 
Matjiesfontein 

Project completed 

1 

1 

TL75 

Purchase a sewerage pump 

Sewerage pump purchased 

All 

1 

TL76 

Construct the sewerage package plant 
in Matjiesfontein 

Project completed 

1 

1 

TL77 

Upgrade the Bergsig reservoir 

Project completed 

All 

1 

TL78 

Upgrade the Matjiesfontein reservoir 

Project completed 

1 

1 


F) TO ACHIEVE FINANCIAL VIABILITY IN ORDER TO RENDER AFFORDABLE SERVICES TO 
RESIDENTS 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL42 

Compile and submit the annual 
financial statements by 31 August to 
the Auditor General 

Financial statements submitted by 31 
August 

All 

1 

TL43 

Review the 4 required budget 
implementation policies ito the 

MFMA and submit to council by 31 
March 

Number of policies reviewed and 
submitted to council by 31 March 

All 

4 

TL44 

Achieve a debtors payment 
percentage of 60% 

Payment % 

All 

60% 

TL45 

Achieve an unqualified audit opinion 

Unqualified audit opinion received 

All 

1 


G) TO CREATE AN INSTITUTION WITH SKILLED EMPLOYEES TO PROVIDE A PROFESSIONAL 
SERVICE TO ITS CLIENTELE GUIDED BY MUNICIPAL VALUES 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL34 

Limit vacancy rate to less than 10% of 
budgeted post (Number of funded 
posts vacant / total number of funded 
posts) 

Vacancy rate 

All 

10% 

TL35 

Review the leave policy and training 
policy and submit to council for 
approval by 30 June 

Number of policies reviewed and 
submitted to council 

All 

2 

TL36 

Host a Staff wellness initiative by 31 
December 

Staff wellness day hosted 

All 

1 

TL37 

Development skills of staff (Actual 
total training expenditure/total 
operational budget) 

% of total operational budget spent 
on training 

All 

1% 
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REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL38 

Review the workplace skills plan and 
submit to the LGSETA by 30 April 

Workplace skills plan and submit by 

30 April 

All 

1 

TL39 

Train personnel 

Number of staff members trained 

All 

40 

TL40 

Review the Employment Equity Plan 
and submit to council by 30 June 

Plan reviewed and submitted to 
council by 30 June 

All 

1 

TL41 

Train employees for ABET levels 1-5 
training 

Number of employees trained 

All 

15 


H) TO ENHANCE COMMUNITY INVOLVEMENT IN MUNICIPAL PLANNING AND 
IMPLEMENTATION 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL46 

Train ward committees 

Number of ward committees trained 

All 

4 

TL47 

Hold community participation 
sessions 

Number of participation sessions held 

All 

8 


I) TO PROVIDE ACCOUNTABLE AND ETHICAL LEADERSHIP THAT ENHANCE TRUST IN THE 
MUNICIPALITY AMONGST ITS STAKEHOLDERS 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL62 

Develop and distribute at least two 
external municipal newsletters 

Number of external newsletters 
developed and distributed 

All 

2 

TL63 

Develop a Risk Based Audit Plan and 
submit to the audit committee for 
approval by 30 June 

RBAP submitted to the audit 
committee by 30 June 

All 

1 

TL64 

Implement the approved RBAP for the 
2013/14 period (Number of audits 
completed for the period/ total 
number of audits planned for the 
period) 

% of planned audits completed 

All 

70% 

TL65 

Submit quarterly reports to council on 
the actual performance ito the Top 
layer SDBIP 

Number of performance reports 
submitted to council 

All 

4 

TL66 

Develop an action plan to address the 
top 10 municipal risks and submit to 
the audit committee by 31 March 

Action plan submitted to the audit 
committee by 31 March 

All 

1 
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